$2.95 MAY 2021

WHAT’S INSIDE: UPCOMING EVENTS:

4. Chair’s Message: Resident Retention One of 6. Apartment Jobs Snapshot General Membership Meetings — Virtual Meeting via Zoom — 7 p.m. May 27,
the Keys to Success 7. Will You be Ready When the Moratorium Ends? 2021: Fair Housing

4. Ask the Attorney: What to do if You Get Notice ; ; Y Thtt] ] ]

e e R g-a E:f;rﬂiscShaplng Rental Housing After the C.A.M. Certification Classes — Virtual — May 25: Risk Management.

4. Declining Multifamily Occuupancy Seen as (www.uaahg.org/cam)

9. Things to Check in DIY Rental-Property e . .
LIS AT e Inspection UPRO Certification Classes — Virtual — May 20: Property Management Systems
5. Director’s Message: Rental Assistance Update 44 Happy Pet Owners Mean Happy Long-Term & Case Studies; Investment & Financing
5. Changes to the Fit Premises Act Residents (www.uaahg.org/upro)

RENTAL :
HOUSING R\é
OURNAL

INSIGHT FOR RENTAL HOUSING PROFESSIONALS TAH APARINMENI

V xuhla{[.Ilnx

www.rentalhousingjournal.com  Rental Housing Journal, LLC

Official Publication of The Utah Apartment Association —Utah's Leading Advocate for the Rental Housing Industry
801-487-5619 — www.UAAHQ.org

Changes Regarding Pay or
Vacate Notices & CDC Order
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We created a new 3-Day Pay or
Vacate notice that includes the above
notification that will be available to
members on our website. We also have a

pleasing, separate notice form that can be served  additional CDC notification form or the While housing providers and
Let’s review the options. with the current 3-Day Pay or Vacate modified 3-Day Pay or Vacate Notice. management companies have typically
Notice you already use. Both notices do We recommend that you start to use been exempted from liability under
AFFORDABILITY not need to be served; you can choose to  these new notices as soon as possible,
The cost of a new floor depends use the normal Pay or Vacate with the  but no later than May 5, 2021. See ‘Pay or Vacate’ on Page 5

See ‘How to’ on Page 11

Changes to the Fit Premises Act — May 2021

On May 5th, 2021, the new Fit Premises Act went into effect in Utah. See page 5 for details.
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out How o Avoid Capital Gains Taxes, and More!

Management Free - No More Tenants, Toilets and Trash!

Cash Out Refinance - Defer Your Taxes and Receive
Liquidity Potential

Monthly Income Potential

Close your 1031 in 2-3 Days
All-Cash/Debt-Free Offerings

Multifamily, Self Storage, Industrial and Mobile Homes

Tenants include Amazon, FedEx, Dollar General,
Walgreens, CVS, Fresenius and More

Non-Recourse Financing from 40-85% Loan to Value

Securities offered through Growth Capital Services, member FINRA, SIPC, Office of Supervisory Jurisdiction located at 582 Market Streef,
Suite 300, San Francisco, CA 94104. Potential returns and appreciation are never guaranteed and loss of principal is possible. Please speak
with your CPA and atforney for tax and legal advice.
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The Case Study of a 1031 DST Specialist

By Steve HAsSkELL, VICE PRESIDENT AT
KAy PROPERTIES AND INVESTMENTS

There are various strategies when using
DSTs (Delaware Statutory Trusts) in a 1031
exchange. Some investments are as easy as
a simple exchange from one property into a
single DST. Other times DST’s are used to
invest leftover equity from an exchange so the
investor is not taxed on leftover funds, called
“boot”. Investors will routinely use DSTs as a
backup ID in case their target replacement
property doesn’t work out. And occasionally,
Kay Properties will assist an exchanger to
utilize all said strategies in one sophisticated
effort to mitigate risk and defer as much tax
as possible. Read on for the experience of a
highly skilled 1031 DST specialist.

A real estate investor sold an investment
property for approximately $2M. Roughly
25% of his property was leveraged. There-
fore, $1.5M was sitting in his qualified inter-
mediary account. He then contacted Kay
Properties to pursue a partial 1031 DST
exchange. The exchanger wanted to pur-
chase a property on his own, but something
smaller and easier to manage than the prop-
erty he recently sold. He wanted to put part of
his exchange into a completely passive DST
option that would require no management on

his part. The DST part was relatively easy.
However, he was having a hard time finding
a replacement property to own outright, and
the 45-day clock was ticking. Kay Properties
created a multifaceted strategy that support-
ed the investor from a variety of angles.

First, the exchanger used the debt built into
the DST to replace his mortgage. The Kay
Properties representative created a DST
portfolio for the investor with a loan-to-value of
approximately 50% to match the exact debt
required to satisfy the 1031 exchange regula-
tion. The debt was non-recourse, meaning the
investor did not need to apply or sign for the
loan, nor did it show up on his personal bal-
ance sheet. This freed him up to purchase a
smaller property to own outright without taking
out a mortgage, which increased his probabil-
ity of closing.

Next, the exchanger used a DST as a backup
ID in case the target property did not work
out. The due diligence period on the replace-
ment property extended past the 45-day
period. If inspections exposed an issue that
compromised the deal, the exchanger would
be vulnerable to over hundreds of thousands
of dollars in taxes. However, since the Kay
Properties representative advised the client
to use a DST as a backup ID, the exchangers
risk of a failed exchange was significantly

mitigated.

Finally, Kay Properties assisted the investor to
ensure there was no leftover equity by using
the DST to invest the leftover boot. After the
exchanger and the seller agreed on a price,
he realized there was approximately $50,300
of exchange funds left over. Kay Properties
found a DST to invest that exact amount to
finish up the exchange.

When one has the knowledge and the as-
sistance of a skilled DST 1031 specialist, an
investor can mitigate risk and protect them-
selves from a failed exchange in a variety of
ways. Through the assistance and guidance
of Kay Properties, the exchanger in this case
split funds into both DSTs and his own prop-
erty, replaced his debt with a non-recourse
loan, protected his exchange with a backup
ID, and took care of the leftover boot. These
high level DST skills often are not available to
investors who choose to work with unaware
financial planners with little-to-no understand-
ing of real estate, 1031 exchange strategies
and DST investments. Fortunately, the client
was working with Kay Properties. If you are
interested in learning more on how to use a
DST to mitigate risk and defer taxes in your
1031 exchange, contact Kay Properties by
registering at www.kpi1031.com.

About Kay Properties and www.kpi1031.com

Kay Properties is a national Delaware Statutory Trust (DST) investment firm.
The www.kpi1031.com platform provides access to the marketplace of DSTs
from over 25 different sponsor companies, custom DSTs

KAY,

PROPERTIES &
INVESTMENTS LLC

only available to Kay clients, independent advice on DST
sponsor companies, full due diligence and vetting on each
DST (typically 20-40 DSTs) and a DST secondary market.
Kay Properties team members collectively have over 115

and have participated in over $21 Billion of DST 1031 investments.

This material does not constitute an offer to sell nor a solicitation of an offer
to buy any security. Such offers can be made only by the confidential Private
Placement Memorandum (the “Memorandum”). Please read the entire Memo-

years of real estate experience, are licensed in all 50 states,

randum paying special attention to the risk section prior investing. IRC Section
1031, IRC Section 1033 and IRC Section 721 are complex tax codes therefore
you should consult your tax or legal professional for details regarding your situ-
ation. There are material risks associated with investing in real estate securities
including illiquidity, vacancies, general market conditions and competition, lack
of operating history, interest rate risks, general risks of owning/operating com-
mercial and multifamily properties, financing risks, potential adverse tax con-
sequences, general economic risks, development risks and long hold periods.
There is a risk of loss of the entire investment principal. Past performance is not
a guarantee of future results. Potential cash flow, potential returns and potential
appreciation are not guaranteed.

Securities offered through Growth Capital Services, member FINRA, SIPC,
Office of Supervisory Jurisdiction located at 582 Market Street, Suite 300, San
Francisco, CA 94104.
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HoLLy SaNFORD
Chair, Utah
Apartment
Association

There is a universal truth in property
management — turnover creates cost
and work. That’s not to say there aren’t
costs and work at other times. But it is
true that when renters move out, our
efforts and money are concentrated as
we try to restore a revenue stream as
soon as possible.

So seasoned landlords learn quickly
an important lesson — if you can hang
on to your tenants longer, you are
likely to have less work and less cost.
Some experts say each turnover costs
an average of $3,000 in turnover
expenses (things like cleaning, carpet

JEREMY SHORTS, Esa.
Utah Eviction Law

Q: I just received a notice of
deficient conditions from my resident,
what do I do now?

A: Begin by reviewing the notice

Chair's Message

Resident Retention
One of the Keys to Success

replacement, marketing, etc) and
vacancy cost (the time the place sits
unrented times the daily rental amount).

Turnover in Utah is as high as 80%
- meaning the average tenant stays
about 14 months. Over ten years, that’s
8 turnovers. Multiplied by $3,000 each
that is $24,000 more expense than
having one tenant for that time.

So what are the keys to retention?
First, understand why tenants move.
Only 30% have to, because they buy a
home, move out of state or get married.
A full 70% of renters that move from
your rental will move to another similar
rental within 20 miles. Of those who
moved to another rental when they
really didn’t have to, they say they
did so because they weren’t getting
what they wanted where the where.
The landlord wasn’t A) responsive, B)
reliable or C) respectful. So the good
news is with better customer service,

these renters say you would be able to
keep them longer.

Second, implement the following
practices to encourage renters to stay
longer:

*  Sign long term leases, if possible,
that only expire in times of year
convenient for you. There is
nothing worse than having a
month to month tenant give you
notice they are moving in a bad
time, like winter.

* Give incentives for renewing
a lease and don’t let tenants
go month to month. M to M
agreements give them too much
flexibility unless you are being
compensated by amonth to month
fee. Try to offer improvements
to the property you can tie to
renewal like new windows, a
new garage door, or something
you should do anyway, if they

Ask the Attorney

What to Do if You Get Notice
of Deficient Conditions from Tenant

carefully. It should state a few critical
pieces of information, including a
description of the problem and the
deadline to work on correcting the
problem.

You need to decide whether to (1) fix
the problem or (2) terminate the lease.

If you decide to terminate the lease,
you must (1) give them a written notice
prior to the corrective period deadline,
and (2) refund pro-rated rent and the
deposit. The tenant then has to leave

after ten days).

If you decide to correct the problem,
you have to take substantial action
toward correcting the problem within
the corrective time period listed in
the notice. This does not mean that
you have to correct the problem by the
deadline, but you must take substantial
action toward correcting the problem
by the deadline.

As with most problems, communi-
cation is key. We recommend that you

will stay. Even carpet and paint
can be used to lock them into
leases (especially if you have to
do it anyway if they did move).

* Allow tenants to customize their
rental. They will stay longer if
you do. Maybe this is letting
them have an accent wall the
paint color of their choice, their
own window coverings, or
planting their plants in the yard.
If people can customize they will
feel more comfortable and stay
longer.

Whatever you do, recognize having
one tenant, even a mediocre one, for a
long time, could be much less work and
ultimately make you more money in
the long run, than having a new tenant
every year. Work hard to keep them
happy and use leases and incentives to
lock them in to new long term leases.
If you do you will be more successful.

report to the resident at the end of the
corrective period, in writing, that out-
lines (1) what you have accomplished
within the corrective period, (2) what
still needs to be done, and (3) the plan
to continue to work on what needs to
be done.

Jeremy Shorts, Esq.

Utah Eviction Law

Phone: 801-610-9879

Fax: 801-494-2058

Email: info@utahevictionlaw.com

Declining Multifami

RENTAL HOUSING JOURNAL

Multifamily performance has
rebounded quickly from the pandemic
slowdown, with the exception of
occupancy declines in properties in
urban gateway metro submarkets, Yardi
Matrix says in a recent report.

“According to a study of 78,000
properties in Yardi Matrix’s database,
large occupancy declines in the last year
have been concentrated in a handful of
cities that may take years to recover,”
the report says.

However, the multifamily industry
overall “is surviving COVID-19
without too much disruption,” the
report says.

“Nationally, rent and occupancy
levels fell only slightly in 2020 before
turning positive again in the first quarter
of 2021, while acquisition yields barely
budged.”

However, problems in the struggling
urban submarkets show “problems that
must be addressed in the wake of the
pandemic.”

T
g

Some key points in the report:

* Roughly one out of every 14
multifamily properties in the
United States has seen occupancy
rates drop by five percent or more
over the last 12 months.

*  However, the loss is concentrated
inurban assets in gateway metros,
which limits the potential for
distress. The study shows a large
split in market performance and

——

recovery period. Some markets
are back to pre-pandemic
performance levels already,
while it could take five years or
more for rents to recover in the
most affected urban submarkets.

“While the data demonstrates the
troubles some segments of the market
face, the industry can take solace in the
finding that the poor performance in
demand and occupancy is limited.

ly Occupancy Seen as Urban Phenomenon

“The results show that the amount of
distress anticipated by some is likely to
remain limited, and whatever does occur
will almost certainly be concentrated
in high-cost gateway centers that will
have a much bigger hill to climb to get
back to pre-pandemic revenue levels
when normality returns,” Yardi Matrix
says in the report.

“We forecast that it will take at least
five years to return to first-quarter 2020
occupancy levels in gateway cities such
as New York, San Francisco (and San
Jose), Los Angeles and Chicago, and
in secondary metros such as Orlando,
Miami and the Twin Cities,” the report
says.

“The upshot is that the pandemic has
created a list of challenges and changes
that the industry will wrestle with for
some time.

“Our review of property-level
performance indicates that potential
distress might not be as widespread as
first imagined, and that it might be an
urban phenomenon.”

4
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L. PauL SmitH, CAE
Executive Director,
Utah Apartment
Association

It is still hard for some housing
providers to comprehend the amount
of rental assistance the state of Utah
currently has. Despite using just under
$30 million in 2020, Congress has

Director’'s Messsage

Rental Assistance Update

appropriated $400 million for the next
18 months! In addition to helping renters
who are behind catch up, this program
pays 18 month’s rent for renters who
qualify. If you haven’t started making
sure your renters that qualify get on this
program, start now.

Payments are always sent directly
to the owner or manager. There is a
considerable amount of paperwork
involved and its currently taking about
4 weeks to be approved.

2020 Income — If you have a renter

Changes to the Fit

Premises Act —

On May 5th, the new Fit Premises
Act went into effect in Utah. Key points
to remember:

1. Late fees are now capped at 10%
of the months rent. Avoid daily
late fees to avoid going above
this cap.

2. Before you accept an application
fee and/or deposit you must
disclose three things. First, the
date you are expecting the rental
home to be available. Second
the criteria you use to determine

May 2021

eligibility. Third, and this is
the new one, a summary of all
expenses that will be required
under the contract. These would
include any utilities a renter
must put in their name, the rent
and any monthly fees or charges
that are in addition to rent. If
you do not disclose expenses or
if the contract differs from your
disclosures, a renter may be a lot
get their application fee back.

Shown below is a sample rental
expenses disclosure form.

. - REMTAL EXPENSES DISCLOSURE
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To advertise in Rental Housing Journal,
call Vice President/Sales Terry Hokenson
at 480-720-4385 or email him

at Terry@rentalhousingjournal.com

who can show by tax return or proof of
income that in 2020 they made 80% or
less of AMI, you can help these renters
get 18 months rent paid. Applications
will need to be re-submitted every 3
months, but if they qualified by 2020
income, they will automatically be
approved.

EXAMPLE — A family of six pays
$2,495 for their five bedroom completely
remodeled and modern home. In 2020
they made less than the $81,000 (80% of
annual median income for a household

of 6). They qualify for 18 months rent
paid directly to the property owner or
manager. The total amount of stimulus
for this household will be 18 x $2495
= $44,910. Imagine all the things they
could do with an extra $45,000 over the
next 18 months! And imagine the peace
of mind for the owner knowing the state
makes payments directly to them for 18
months.

For more information call the UAA
or go to rentrelief.utah.gov.

Pay or Vacate Notices
Changes & CDC Order

Continued from Page 1

the Fair Debt Collection Practices
Act (FDCPA), this new rule from
the CFPB makes it appear that
they are attempting to extend that
liability. There are court precedents
indicating that a housing provider or
management company is generally
not a third-party collector of debts
and subject to the FDCPA. Based on
the appearance that this rule appears
to imply that the CFBP is trying to
expand its reach, we want to ensure
housing providers and management
companies are following the rule
in order to protect themselves and
their clients.

We recommend that as soon as
possible, all Pay or Vacate notices
served either contain the above
disclosure, or that a separate
document with the disclosure be
provided to the tenant with the
Pay or Vacate notice. If you have
questions on this, please reach out
to us and we can help.

The CDC order (moratorium)
is currently set to expire June 30,
2021. Recently we have seen the
current administration is pushing
to extend all matters relating to the
COVID-19 pandemic. It is probable
that the CDC order will be extended
and that this additional notification
may be required for some time.

LelsureCreatlons

To Request a Catalog, Email:
ecshaw@leisurecreationsfurniture.com

RENTAL HOUSING JOURNAL UTAH - MAY 2021



RENTAL HOUSING JOURNAL UTAH

Apartment Jobs

NATIONAL APARTMENT ASSOCIATION

Education Institute

Shapshot

Q72027 I

Property-Management Jobs
Most in Demand in Quarter 1

NATIONAL APARTMENT
ASSOCIATION EDpUCATION
INSTITUTE

Property-management professionals
were the most sought-after jobs during
the first quarter of 2021, according to
the latest jobs report from the National
Apartment Association.

The National Apartment Association
Education Institute (NAAEI) report
also said that maintenance openings
had the largest growth in demand since
2020, with a year-over-year increase of
2.1 percent.

“Nearly 37 percent of available
real estate jobs in the U.S were in the
apartment sector during first quarter of
2021, well above the five-year average
of 28.6 percent,” the NAAEI said in the
report.

“Multifamily talent was in high
demand, likely due to increased leasing
activity. According to RealPage,
annual apartment absorption reached

an outstanding 353,453 units during the
first quarter of 2021.

“In gateway markets such as New
York City, existing renters are signing
new leases at historically high levels,
although occupancy rates continue to
weaken. This indicates that concessions
and reduced rental rates are attracting
existing renters instead of prospective
renters,” the report says.

Dallas, Los Angeles, Washington,
D.C., Seattle, and New York City
ranked highest in concentration of
apartment-job availabilities.

Demand for student-housing
property-management  professionals
was greatest in Austin, Tex., Columbus,
Ohio., College Station, Tex., Tucson,
Ariz., and Tallahassee, Fla.

According to Entrata, student-
housing occupancy rates held steady
through February at 89.1 percent, down
just one percent since the same time
last year.

To advertise in Rental Housing Journal,
call Vice President/Sales Terry Hokenson at 480-720-4385

or email him at Terry@rentalhousingjournal.com

DOES YOUR
LAUNDRY SERVICE
PARTNER TREAT

YOU LIKE

WE DO.

We’ve got the laundry covered.

Call 800-526-0955 today to get started.

hainsworthlaundry.com

HAINSWORTH
LAUNDRY COMPANY

Total Q1 Job Postings in Apartm

Q1 2021: 36.6%
2%

Q12020: 33

ent Industry (% of Real Estate Sector)

Summary:

Nearly 37.0% of available real estate jobs in the U.S were
in the apartment sector during first quarter of 2021, well
above the five-year average of 28.6%. Multifamily talent

was in high demand likely due to increased leasing

activity. According to RealPage, annual apartment

absorption reached an outstanding 353,453
units during Q12021.

2015-2020 Average: 28_6%

Job Postings by Major Category (As a percent of all Apartment Jobs)

Q1 2021

29.0% 23.8% 25.6%

Property Leasing Maintenance
Management

Q12020
® . ®

29.5% 24.7% 23.5%

Property Leasing Maintenance
Management

Summary:

Property management professionals were the most sought after during Q1 2021. Maintenance positions had the largest growth in demand
Yyear-over-year with an increase of 2.1 percentage points. Leasing job vacancies fell nearly 1.0 percentage point.

Top MSAs* (As a percent of all U.S. Apartment Jobs)

Q12021

(o' e

0 4.5%
Washington, D.C. 3.3%

Los Angeles

Seattle 3.3%

3.2%

New York City

Q12020

0 o

0 4.9%
Washington, D.C.o 4.4%

Los Angeles

Seattle - 3.4%

3.2%

Houston

Summary:

Dallas, Los Angeles, Washington, D.C. and Seattle continued to rank highest for concentration of apartment job availabilities during Q1 2021.
RealPage reports that Dallas and Seattle were among the leading markets for apartment demand during the first quarter. In Gateway markets such as
New York City, existing renters are signing new leases at historically high levels, although occupancy rates continue to weaken.

This indicates that concessions and reduced rental rates are attracting existing renters instead of prospective renters.

March 2021 (% Apartment Jobs
of Total Real Estate Jobs)

"o

Seattle

Student Housing Job Postings**
(% of all student job postings)

(12 months ending March 31, 2021)
Top Cities**

Austin, TX 0 2.9%
Columbus, OH ———0 2.7%
College Station, X———0 2.0%

0 48.4% :

Tallahassee, FL ——— O 1.7%

Dallas 0
o 474 /° Top Student Housing Job Titles
Leasing Consultant 7.3%
HOUSton o) 45_5% Property Manager 6.0%
L. Maintenance Technician 5.6%
Maintenance Supervisor 4.5%
Vlrglnla BeaCho 45.1% Leasing Manager 3.9%

Summary:
During March, Kansas City, Seattle, Dallas, Houston and Virginia Beach
led the nation in available apartment positions as measured against
the entire real estate sector. According to RealPage, Dallas (36,380
units), Houston (21,466 units) and Seattle (19,858 units) are among the
nation’s top markets for units under construction during 2021.

Summary:

During the past 12 months ending March 31, 2021, demand for student housing
‘management talent was highest in Austin, Columbus, College Station, Tucson and
Tallahassee. According to Entrata, student housing occupancy rates held steady
through February at 89.1%, down just 1% since the same time last year. Leasing
consultants were the most sought-after position by employers. In February, the
average number of new leads per unit reached 1.78, 48% higher than January 2021
and 91% higher than February 2020.

Competing Sectors (Highest Location Quotients)***

Apartments

Austin 1.9
Dallas 1.8
Houston 1.8
Seattle 17

Portland, OR 17

Retail Trade

Worcester, MA 1.8
Bremerton, WA 17
Seattle 1.5
Providence, RI 1.5

McAllen, TX 15

Hospitality

Hilton Head Island, SC 2x%3
Naples, FL 2.8

Common Skills (Percent of Jobs Requiring Skill)

Apartments Retail Trade Hospitality

Specialized Skills

Customer Service 29.9% 43.0% 24.3%
Sales 17.2% 38.5% 71%
Scheduling 16.8% 20.5% 17.8%
Baseline Skills

Communication Skills 39.7% 41.9% 28.9%
Organizational Skills 29.9% 21.8% 19.2%
Detail-Oriented 21.9% 14.4% 14.9%
Teamwork/Collaboration 15.7% 18.2% 23.5%

* MSAs with 100 or more apartment job postings
** Cities with 75 or more job postings

*** Location quotients show how concentrated demand is within a particular geography. US-wide average demand equals 1.0; an LQ of 1.2, for example, indicates 20% higher
demand than the US average (or 1.2 times the US concentration). Apartment location quotients for MSAs with 100 or more job postings, retail and hospitality location

quotients for MSAs with 1,000 or more job postings.

Sources: NAA Research; Burning Glass Technologies; Entrata; Bureau of Labor Statistics; RealPage; Greystar student housing job postings as of April 13, 2021
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Will You Be Ready When the Moratorium Ends?

By Davip PickroN

Recently I was at a birthday
party where young children were
participating in some old-fashioned
games. One that struck me particularly
was musical chairs.

As an adult, I now realize the anxiety
that was generated by that game; will
I get a seat or will I be the last one
standing?

As each round progressed and more
players and chairs were removed, |
could see that unique mixture of fear
and fun fill the faces of these children
as they competed to be the last person
with a chair to call home.

Over the past year in meeting with
landlords across the country, I have
come to know that look all too well as
we have tried to navigate the eviction
moratoriums that have affected our
industry. You may have even seen that
face in your mirror this morning.

As March 2021 ended, once again the
eviction moratorium was continued to
June 30. For most of us, I don’t think
this came as any great surprise. Even
though the legislature approved rental
relief for affected landlords, there
just wasn’t enough time to get that
money out to landlords (these are the
same people who were able to get PPP
business loans out and funded within
weeks).

I predict that this will be the last
extension and I'm already prepared
for many of you to let me have it if |
am wrong. | hope and pray [ am right.
Let’s assume that I am right, and that
the eviction moratorium completes
its run at the end of June. The rental-
housing market will immediately be
thrust into an unforgiving version of
adult musical chairs.

Whether you have been paid every
month, getting partial payments here
and there, or have had absolutely have
no communication with your tenant,
there are things you should plan for now
to protect your investments. I believe it
is easiest to break down the grouping of
landlords into three buckets as follows.

Bucket 1: RETAIN

Youareinbucket 1 ifyouhavereceived
all your rent and the pandemic did not
hurt you personally. Congratulations,
many of us are jealous. Your tenants
weathered the storm and made you a
priority. I would caution you to not take
them for granted.

A lot of things can change over the
course of a year (new job, new child,
new pet) and those changes may prompt
a move by this valuable tenant. These
tenants know their value and will have
the power to move wherever they want
because their credit and residential
history is perfect. Whether looking for
a bigger home or a shorter commute,
when this game of musical chairs starts,
they may be tempted to vacate your
property. These are “dream” renters,
and you cannot afford to let them go.

I suggest a couple of ideas to help
them recommit and sign a new lease
with you:

1. Give them a discount in rent this
year. $100 a month is cheaper
than a turn. Do you really want
to play “renter roulette” with an
up-and-coming rental pool filled

with bucket-3 type applicants?

2. Offer to upgrade your home. I
am putting new flooring in one of
my homes. It’s a win-win, as my
property value will increase and
the tenants will love it. Consider
new countertops, appliances, or
landscaping as an incentive for
them to stay.

3. Giving them a monthly gift card
or buying them an annual pass to
the local zoo or theme park might
be a better option depending on
the renter.

By helping this group, you only help
yourself. They helped keep you afloat
for a year...it’s time to say thank you!

BuckeT 2: MANAGE

If you have been working with
your tenants and have gotten partial
payments here and there, then you are
in bucket 2, the “manage” bucket. I
don’t need to tell you, but you have been
working hard, performing a high level
of management just trying to get paid.
The only reason you are managing like
this is because the government forced
you into it.

If this moratorium ends in June, I
suggest these as your next steps:

1. Sitdown (face-to-face if possible)
with your tenants and lay out
your future expectations.

2. Let them know that the behaviors
they have shown in the last year
will not be acceptable in the
future.

3. Contact your local government
to see if there is any stimulus
money to offset past-due rent.

4. Negotiate any past-due rent and
then renew the lease with a new
mindset. Get creative and say
you will waive the past due if
they sign a new lease with a small
increase in rent. This will allow
you to recoup your past-due rent
over time and take the burden off
your tenant.

Bucket 3: REPLACE

If your tenant ignores you, won’t take
your calls and refuses to pay rentbecause
of a COVID-related reason, you, my
friend, are drowning in bucket 3. We
feel for you, as covering someone’s
rent when they are not cooperating
or communicating is not fun or easy.
Cutting the cord and cutting it quickly
may be your best decision.

If you are in bucket 3, please consider
these suggestions:

1. If you fail to receive any rental-
assistance money, you should
contact an attorney immediately.
Some states have lengthy eviction
processes and by starting the
process today, you might be
in a better situation come the
end of June. Establishing and

maintaining that relationship
with legal counsel is well worth
the money.

2. You could offer the tenant money
to move if your property is given
back to you in great shape. Once
they are out and the property
is inspected and meets your
standards, you can send them
their money.

As the world prepares to get back to
normal, let’s make a commitment and
not just return to our normal way of

managing. This pandemic has afforded
us the perfect opportunity to review and
update our processes, policies, criteria,
applications, and onboarding process.
The key to your success in this world is
finding and retaining the right tenants.
In a time where It will only be harder
and harder to find the right tenants, it is
paramount to be ready to hold on to or
grab the best of the best when the music
finally stops.

David Pickron is president of Rent
Perfect, a private investigator, and
fellow landlord who manages sev-
eral short- and long-term rentals.
Subscribe to his weekly Rent Perfect
podcast (available on YouTube,
Spotify, and Apple Podcasts) to stay
up to date on the latest industry news
and for expert tips on how to manage
your properties.

Meet My
Property Manager...

Everything | need to manage my property
from anywhere... right on my phone!”

rent
perfect

An Investigative Screening Company

Contact Us Today!
1-877-922-2547

www.RentPerfect.com
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S Trends Shaping Rental Housing After Pandemic

Boost your
knowledge, skills,
and confidence!

Certified Apartment Manager

WE RECOMMEND THIS COURSE for community managers
and experienced assistant managers.

CAME

Earmuing your CAM credential allows you to demonstrate that
CERTIFIED APAHTMENT

SANAGER" yiou e the knossledge and abihity Lo manage an apartment

Caommunity and acheve the owner s inmvestmant goals. The
CAM credential positions you well for careéer opportunities and

advancermient

20121 €ertified Apartment Manager (€AM) Program

Come Learn about:
®  Occupancy Rates *  Apartment turnoeer
* Comprehensive marketing plans = Working with contractors and vendars
¢ Sales team management and product readiness = Recruiting high-caliber employess
# Equitable treatmant of current and potertial =  Employee orientation and training
residents

*  Ernplayes evalualion
=  Employment regulations and record keeping

& Analyzing the property’s fnancial operations
and taking corrective actions for underperfos-
mance

=  Resident retention and maintaining a pasitive
company image

= Commuonicating with residents

& Customer sendce and issue retention

=  Enforcing company policy and complying with #=  Monitoring property performance (o schieve
lrwis and regulations thi owner’s investment goals

= Froperty inspections = Accounting principles and practices

®  Preventalive mainienance programs »  Maximizing net operating income

#  Service request process = Reporting property performance accurately

Full course with materials S825

UTAH APARTMEN]
ASSOCIATION

Register online : www.uaahq.org/CAM
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There are five trends witnessed
during the pandemic that will continue
to shape apartments for years to come,
according to National Apartment
Association (NAA) President and CEI
Bob Pinnegar.

Here is what Pinnegar said about
the five trends he sees, in a recent
Washington Post column.

1: NEwW OUTLOOK ON AMENITIES

“There has been a shift in the amenity
world—shareable areas to individual
spaces. Shared spaces such as fitness
centers and pools are still important,
but communities have shifted their
focus to in-home amenities like larger
kitchens and high-speed Wi-Fi.”

2: VIRTUAL DECISION MAKING

“For obvious reasons, there’s now a
larger number of prospective residents
virtually searching for new homes.”

While it was previously only part
of the process of selecting a new
community, virtual touring has been a
catalyst to “invest in new technology,
high-quality videos and specialized
training to give prospects a more
complete picture of the community.”

3: CHANGING RELATIONSHIPS

“Communication between
community managers and residents
is vital, and could impact resident
retention and even new apartment
searches.”

Interactions between the two parties
has “significantly increased” compared
to pre-pandemic relationships.

4: NEW PERSPECTIVE ON LOCATION

“Remote work has caused residents
to re-think where and how they live.”

Residents who don’t need to be
close to the office can now search for
other options—a two-bedroom in
the suburbs vs. a one-bedroom in the
city—to accommodate the work-from-
home lifestyle.

5: NEwW GENERATION. NEW VALUES

“The younger generations—
millennials and Generation Z—favor
renting, which leads to higher demand
for apartments, more competition and
new development.

“One of the greatest hallmarks of the
apartment industry is its propensity for
choice, flexibility and adaptability,”
Pinnegar says. “This means that the
current demand for apartments is only
going to increase, creating steeper
competition, prompting innovations
and spurring new development.”

Pinnegar writes in his column that,
“One of the greatest hallmarks of the
apartment industry is its propensity for
choice, flexibility and adaptability. As
we witness a seismic shift in our society
and economy, the apartment industry
is racing to identify and respond to its
residents’ changing lifestyles.

“For residents, it’s a critical time
to communicate your needs to your
property manager or leasing agent.
In this way, housing providers and
residents can come together to shape
and influence the apartment market of
the future,” Pinnegar says.
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10 Things to Check in DIY
Rental-Property Inspection

By PHIL SCHALLER

Conducting an informational
inspection/walkthrough of your rental
property is important periodically; we
recommend at least once a year. It allows
you to understand how your tenants are
treating the property, troubleshoot for
larger issues, plan some preventative
maintenance, and build trust with your
tenants.

While there are hundreds of items you
could inspect in a walkthrough, we’re
going to focus on the low-hanging fruit
and most important boxes to check.

Before we get into the list, here’s a
few pointers:

e Schedule this walkthrough far
in advance with your tenants;
they’ll keep it on the radar and
(hopefully) focus on keeping
the property in good shape.
Washington State requires at least
48 hours written notice before
anyone enters the dwelling.

¢ Communicate to your tenants
why you’re conducting this
walkthrough. You want to know
what’s going on with the property
but you also want to make sure
you're providing a hospitable
environment for your tenants.

*  Werecommend conducting these
walkthroughs with a general
contractor or maintenance pro
(RentalRiff can help) as an
unbiased third party and someone
who can easily diagnose/fix
certain issues.

Without further ado, here we go:

1. REPLACE FURNACE FILTERS

This is an easy one. You'll need a
filter on hand, but it’s easy and not
expensive. Replacing a broken furnace,
on the other hand, is very expensive.

2. REPLACE SMOKE AND CARBON-
MONOXIDE ALARM BATTERIES
Another easy one - aside from the
liability you’ll have on your hands
if these alarms don’t work during an
emergency. Let’s keep everyone safe!

3. CLEAN OUT DRYER VENTS

While cleaning out a dryer vent may
require slightly more elbow grease
than changing batteries, it’s another
important safety precaution. Vacuum
cleaners with a hose or dryer-vent kits
work well. This can be a severe fire
hazard.

4. SwitcH THE GFls

We can’t tell you how many calls
we get for electrical work that can be
solved with the push of a button. Get
ahead of these issues by switching the
GFI for your tenants.

5. RUN WATER AND CHECK FOR
LEAKS UNDER THE SINKS

An easy way to do this is to turn
on the water and throw a baking pan
under the plumbing to see if any liquid
is captured.

6. TURN ON ALL APPLIANCES

Turn on all appliances for a quick
check and listen for anything unusual.
That weird sound your dishwasher is

making may indicate a new one is in
your future.

7. RUN THE GARBAGE DISPOSAL

The No. 1 maintenance request
landlords receive is for garbage
disposals. We recommend giving them
a tighten with an Allen wrench and/or a
reset. Olive pits love giving landlords a
headache.

8. TEST THE HEATING AND AC

Youre required as a landlord to
provide a humane environment for
your tenants — this means a livable
temperature. We like to turn the AC on
full blast to check, then switch to heat.
It’s easy to inspect other items while
checking these systems.

9. INSPECT CRAWL SPACES AND
ATTICS

Pests love these areas. Look for poop,
termite damage and small entryways —
no one likes living with rats.

10. CHECK CEILINGS, WALLS,

FLOORS, DOORS AND WINDOWS immediate solution.

OK, so we crammed a few into No.
10 here, but any sign of water damage
(dark/wet spots, cracks in drywall,
mold) is a big red flag and requires an

Many property owners will schedule
several walkthroughs throughout the
year (based on the tenants and condition
of the property).

Meetings

June 16th Class held Virtually

June 17th Class is Virtual*

State law requires that persons who
service public pools by maintaining
the cleanliness, water quality, and

chemical balances be certified by an

approved training provider.

Successful completion of this 2 day
CPO course and passing the exam

fulfills the state requirements.

Virtual Class Held via Zoom

Register: www.uaahgq.org/cpo

*Testing on June 17th will be LIVE with social
distancing an safety precautions in place

CPO

Certified Pool Operator

June 16 & 17, 2021
9 AMto4 PM

(must attend both days)

$235

More Info: 801-487-5619 OR info@uaahgq.org

Register by June
4th and Save $30

JUTAH APARTMENT
ASSOCIATION
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Property Managers, Take Note: Happy Pet
Owners Mean Happy Long-Term Residents

By KC THEISEN

A few weeks ago, a graduate student at
the University of Maryland interviewed
me about the connection between pets
and people. I often get to talk about the
logistics of keeping pets and families
together, as in the administrative
aspects and guidelines for property
managers. But since our chat, I’ve been
thinking about our bond with animals
and wanted to focus on one of the
simplest facts about pets: They make us
happy. Property managers, take note.
When you have happy residents, you
have long-term residents.

Look at the health statistics that
spring from pet ownership. Pet owners
report experiencing less depression
and loneliness, and being more active,
reducing heart disease. Spending time
with a pet lowers blood pressure and
heart rate, and having a companion
animal to care for is the reason many
seniors get out of bed in the morning
despite aches and pains.

Pets make us more social. It’s clear
from looking out a window that dog
people are out and about, frequently
stopping to chat with others about their
furry family members. Visits to a pet-
supply store, the veterinarian, and the
park provide opportunities to meet new
people. In rentals, the shared spaces

become public meeting houses for dog
owners, even while social distancing.

Cat owners are more social, too. They
also go to pet-supply stores, grocers,
and vet clinics, interact with other
cat people. Creating a network of in-
house cat sitters provides cat owners an
amenity that makes them feel included
in the building’s pet community.
Especially for people with physical
limitations or mobility issues, cats are a
pathway to getting up and about indoors

and to receiving affection. Hearing a
purring cat makes it almost impossible
for a human to cry.

How is your bottom line affected
by physically healthy and socially
adjusted residents? Happy people stay
put. Happy people like living in a place
where they feel welcomed and where
they find comfort in being, especially
when we are spending so much time
at home these days. Happy people
also invest in their happiness, and if

Good Landiord Class

GLL

Good Landlord Classes Now Available Online!

The Good Landlard Class i the base legal class the UAA offers on landlord laws in the state
al Utah. Some cities niequare you (o take this class m order to recennd a 'gl;n:u:l larsdiord
dizegunt™ gn your bugingess licenge Tees. This class is good for all citles in the state and iz a

wealth of brosd knowledge on landiord law,

in theta times of social distancing, we are now offering our GLL Clags Onling £o you can
sHll perdw your busingss Bodnses i Compliands with cines Gaod Landlond Prﬂiﬂm

qul.ﬂ‘-lﬂ'-ll'll'.l-.
The andirse claks will cower:

& fagic guidelines 1o being a landiord

anitmals)

Tenant screening and background chacks
Evicrions and dealing with tenant isfues

Best practiced and policies In property management
Falr Howskng bashis and landlordMansnt discrmination (nchading BSafcomfan

Abandoned property and shandoned premises
Deposits and dealing with damage 1o property
a5 well a5 a few other rules and guidalings to being a landlard in Litak

REGISTER ONLINE at www.uaaha.org/zll

they like living in your property, will
tolerate moderate fees or rent increases
to hold on to their happy place.

If you manage a property wracked
by COVID-19 fatigue, how can you
help alleviate your residents’ isolation
and sense of loneliness while keeping
the CDC guidelines in place? Welcome
pets. Four-legged friends are a key
reason people choose arental, and better
pet policies bring potential residents in
droves.

Opening Doors has strategies to
share so you can control which pets are
welcome, and set standards of great care
that translate to happier community
residents, pet-owning or not. Make
your property their happy place.

KC Theisen is the animal-man-
agement and pet-policy advisor for
Opening Doors. She creates policies
and programs for properties that en-
hance revenue potential while con-
trolling potential conflicts and prob-
lems. KC has more than 25 years
of experience working with animals
and people. She obtained her under-
graduate degree in Zoology from the
University of Wisconsin. She was the
Humane Society of the United States’
director of pet-care issues for many
years. KC received her master’s de-
gree in professional writing in 2007
and uses these skills to draft us-
er-friendly policies and explanations
for Opening Doors clients, bringing
legal jargon into clear, concise rules
and practices.
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How to Choose the Best Flooring for Your Rentals

Continued from Page 1

on three factors: the cost of material,
the cost of installation, and the cost
of maintenance. As with every kind
of product, there are high-end and
low-end versions of each type. For the
greatest part, the floors that lean toward
the affordability end of the scale include
tile, cork, wood tile, vinyl sheets, vinyl
tile, laminate and linoleum.

EASE OF MAINTENANCE

A floor that is easy to keep clean and
good-looking is the one that doesn’t
need regular maintenance, such as
waxing, oiling, or buffing. This is an
important consideration for a rental
property. There are tenants who
completely forgo regular maintenance.

In addition, maintenance often
requires that all furniture is removed
from the room, which means the best
time to do it is between tenants. This
increases your workload at tenant
turnovers.

As the ease of maintenance is
concerned, the list goes like this:
engineered hardwood, cork, vinyl
sheets, vinyl tile, laminate and linoleum.

AESTHETICS

Naturally, your primary goal is to
rent your unit easily. So the aesthetic
aspect of your floor needs to go hand
in hand with the affordability and ease
of maintenance. For a more cohesive,
upscale look, it’s always recommended
to go with the same flooring throughout
the unit, except the bathroom and the

kitchen.

Bathrooms and kitchens require
water-resistant flooring. In addition,
having the same flooring in the entire
apartment helps it look bigger and more
up-to-date. On the aesthetics side, the
winners are vinyl tile, laminate and
linoleum. Let’s look into each option
separately.

No. 1: VINYL FLOORING

For many landlords, vinyl is an
absolute favorite, not only because it
comes in tile, planks or sheets, but also
due to the fact that it resembles raw
materials. Also, vinyl floors are highly

water-resistant, which makes them
suitable for kitchens as well. Another
bonus is the fact that it doesn’t require
prepared subflooring, which makes the
installation easier.

Ifyou decide to go with contemporary
vinyl planks, you’ll be surprised by
the amazing range of natural looks of
wood, stone and ceramics, now made
possible with 3D printing techniques.

No. 2: WooD-LAMINATE FLOORING
Another affordable option, wood

laminate is easy and quick to install.

Unlike vinyl, however, it’s best that you

apply a tough finish layer to protect the
floor from fading, staining or premature
wear from traffic.

As a cost-effective  hardwood
alternative, laminate floors are an ideal
option for landlords on a budget who
believe in the undisputable charm of
wood floors.

No. 3: LinoLEuM

From its invention in the mid-1800s
to the early 1950s, linoleum was among
the most popular flooring materials
in the world. This naturally sourced
material has anti-static properties that
prevent dust particles from sticking
to its surface, while its anti-microbial
properties make it a popular choice for
kitchens and kids’ rooms.

Although early forms used to be much
more brittle, manufacturing processes
(along with watertight installation) have
made this durable material popular
again. On the aesthetic side, its hues
and patterns extend down through the
wear layer, so there is no risk of fading
or discoloring.

If one thing is true about Lillian
Connors, her mind is utterly curious.
That's why she can't resist the urge
to embark on a myriad of green liv-
ing/home improvement projects and
spread the word about them. She
cherishes the notion that sustain-
able housing and gardening will not
only make us far less dependent on
others regarding the dwellings we
inhabit, but also contribute to our
planet being a better place to live on.
You can check her out on Twitter and
Linkedin.

Re n egrahon com

1. Access - Rentegration.com is a
web based, multi-user software offer-
ing cus- tomers 24/7 access to forms
generation, archives, property man-
agement data- base, basic accounting,
vendor ordering and other services.

2. Rental and Lease Forms - Unlimit-
ed use of a full line of state specific rental
and lease forms. All Rentegration.com
forms are created by attorneys and/or
local rental housing associations.

3. Simplified Accounting - Owners
and managers can track income and

ex- pense for each unit, property and i‘% \ ¥
compa- ny. Perfect for mid and small &

size property managers and indepen-
dent rental own- ers, who neither have

LTI

vour Find gertip:

4. Management Database - Rente-
gration.com is an easy to use, database
driv- en software. Most form fields are
auto populated from the database. The
mod- ules are all integrated and work
together. For example, a customer can
use the rent- roll function to identify
all delinquencies, apply fees, and cre-
ate eviction forms with a few simple
clicks of the mouse.

rentegration.com 503.933.6437 sales@rentegration.com
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RENAISSANCE

=3 _Aéphalt
Concrete

. T —— i. B Ihr S
Maintenance '\—\\

Repair

Seal Coating
Crack Sealing
Patching
Striping

Commercial Retail

-

Delivering
Quality Solutions

for Over 20 Years

CONTACT US TODAY
FOR A FREE QUOTE

HOA Multi Unit

801-244-1363

QualityAsphaltUtah.com

RENTAL HOUSING JOURNAL UTAH - MAY 2021



/

HAT’S GOOD FOR HEALTH
IS GREAT FOR BUSINESS.

For a higher appraisal and*heathier tenants,
go smoke-free.

way toquit, | 3 AT
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